
 
 
 

  
● Are you satisfied with your literacy outcomes?  
● Are you looking for ways to better support your literacy goals? 
● Is it a constant struggle to get your literacy initiatives to stick? 

      
What:  A deep dive into effective literacy practices through the leadership lens  
When:  Spring 2023 through all the 2023-24 school year  
Who:  A team from your district, ideally comprised of principals, district 

reading specialists, instructional coaches, school psychologists, and 
special education directors (recommended 4-7 participants/team)  

Where: Mixed model: In person at CESA 8 or CESA 9, and Zoom Sessions 
Questions: Darla Brink, dbrink@cesa8.org or Jamee Belland, jbelland@cesa8.org  
 

Virtual Meet & Greet w/ Nell and Terrie! 
These virtual opportunities are a chance to meet our facilitators, receive an overview of the learning, and get answers to 
your questions. Choose one of the three dates below: 

 

Jan 17, 2023 3:45-4:30 PM Register: https://bit.ly/3UQg9bp - Feb 10, 2023 8:45-9:30 AM Register: 
https://bit.ly/3OhX1Rc or Apr 17, 2023 3:45-4:30 PM Register: https://bit.ly/3EcpJ1m 

 
Literacy Institute Series 

 

This experience will equip your school teams with both the up-to-date content knowledge and transformative leadership 
practices necessary for maximum instructional impact and student achievement. 
 

Topics Timeframe 
Leadership, Systems, and Change 

● Transformational Leadership Current practices 
discovery session  

● From our goals to reviewing our levels of systems 

In-person learning, location TBD (includes lunch)  
June 13-14, 2023 - 9:00 AM-3:30 PM 

Register 

Knowledge Building around Science of Reading 
● How we learn to read/ brain science  
● Look-fors at the Universal level  

o Direct/explicit instruction  
o Structured Literacy  
o Language comprehension  

● Understanding & recognizing Dyslexia K 

Virtual via Zoom (Tentative Dates)  
October 3, 2023 - 9:00-11:00 AM  

November 8, 2023 - 9:00-11:00 AM  
December 6, 2023 - 9:00-11:00 AM 

Register 

Assessment Data—Universal to Intervention (MLSS) In-person learning at CESA 8  
January 11, 2024  - 9:00 AM-12:00 PM - Register 

Team Session: MTSS/RTI intensifying instruction, 
decision-making guidelines, and structures for MLSS 

● Team: school psychologists and other literacy leaders 
(reading specialist/special director)  

● RTI/ Dyslexia-Intensifying Instruction 

In-person learning at CESA 8 
 January 31, 2024  - 9:00 AM-3:30 PM - Register 

Implementation 
Supporting individual school teams with action planning and 
specific look-fors to ensure the plan progresses 

In-person learning at CESA 8 
June 12, 2024  - 9:00AM – 3:30 PM 

Register 
 
Motion 57 8b requires activities and knowledge building to implement evidence-aligned systems and structures to 
effectuate change in early reading instruction across a school site or district. 

  
  

Danielle M. Thompson 
PhD CCC-SLP 

 

Terrie Noland 
PH.D., CALP 

Leadership in Literacy Institute 
  

FREE Opportunity - 100% Grant-Funded through Motion 57 
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